[image: image1.jpg]People or profits first?

- | reject the question as being destabilizing

« The goal should always be a WIN-WIN

- People - Profits work together to benefit both

Proactive strategies eliminate
the question






[image: image2.jpg]You can't recruit your way
out of a turnover problem

- Employee turnover is inherently destabilizing

« You can not hire as fast as they can quit

« Recruiting costs are higher then retention costs
- The candidate pool will evaporate over time

First - stop the bleeding





[image: image3.jpg]"I have to hire 4 before |
can find 1 good employee’
+ Would you buy 4 cars hoping 1 would work?

- Is it the candidates or your organization?

- The amount of time/money is enormous

Who are you as an employer?
Who is your target employee?
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served or value added?

- Time served has little relationship to value

- Key Performance Indicators are linked to Value

- Value added approach relates directly to
organizational success

- Training periods will be shortened

The monster dies!!






[image: image6.jpg]How to Slay the 3 Headed Monster

Are employee turnover, chronically open positions
and skills gap destroying your organization?






